
  

 

Formed in 2002, IndigoBlue enables organisations to 

successfully deliver change.  We work with our customers to 

develop strategies that exploit the value of existing revenue 

streams and create new business opportunities through the 

appropriate use of technology, and we ensure successful, 

low-risk, controlled implementation.  

Our services are underpinned by our unrivalled expertise in 

Agile.  We are committed to incremental delivery of value, 

the highest levels of quality and continuous collaboration.  

 

Our services reach across the enterprise from strategy 

through to programme delivery, ensuring the successful, 

controlled adoption of change.  Our services are: 

 Strategic Change 

 Agile Adoption 

 Agile Programme Delivery 

Strategic Change 

IT strategy is not confined to infrastructure and hardware. 

Online business strategy should not be confined to 

marketing. The world has changed and will continue to 

change. All organisations are dependent upon technology to 

drive business value, and participation in the e-business 

revolution is no longer optional. Organisations who embrace 

the new world will grow and succeed, those that do not will 

fail. 

Utilising senior IT professionals with a wealth of experience 

in large and small organisations we are able to work with 

our customers to develop the most appropriate strategy to 

align IT with the needs of the business. We draw on our 

expertise in Agile to develop low-risk, incremental change 

plans and working at the forefront of technology, we identify 

trends that will help your business to exploit new 

opportunities. 

Agile Adoption 

Software delivery processes have evolved and improved 

beyond recognition during the last decade.  Organisations 

who have embraced the change have realised significant 

improvements in speed to market, quality, fit, and ultimately 

in customer and stakeholder satisfaction.  Those 

organisations that remain entrenched in waterfall 

methodologies with out-dated development and testing 

practices are failing their business. 

IndigoBlue works with our customers to build world class IT 

delivery capability.  We enable organisations to embrace the 

latest Agile thinking to revolutionise every aspect of IT from 

strategy and annual planning through business engagement 

and implementation to release management. 

Our approach has been developed over 10 years and is 

proven to deliver immediate benefit and rapidly achieve 

long-term organisational sustainability.  This will typically 

require two streams of work: the first focussed on 

development of staff skills, knowledge and understanding; 

the second aimed at successfully delivering Agile projects.   

Agile Programme Delivery 

Agile delivery offers substantial benefit when delivering 

change programmes.  Regular incremental deployment 

ensures early return on investment, lowers risk and 

significantly reduces the level of investment locked within 

the programme. 

However, embarking on any large programme carries 

inherent risk.  IndigoBlue can mitigate this risk through the 

deployment of experienced Agile experts working to proven 

processes and governance standards. 

Working with our customers from business planning through 

to final deployment we develop incremental, objectives-

based strategies and plans; identify enabling technologies; 

support the engagement of third parties for delivery; apply 

appropriate governance and provide Programme 

Management and other senior programme roles. 

LEARN MORE 

For further information contact: 

Phone:  020 7682 4832 

Email:  sales@indigoblue.co.uk. 
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